e

-

P

it

i . ity

?"‘" UN(%CC\xsmeab SR - o TR SR

3 Jonusry A9

CEPOUATDUIT FOR 16 DLRFGI R

Sunjecty  Year-End Report by the Diroctor of (mnt,i'».l Inteli:l.{-',mlr.‘:e Lo
tho Nabional Intellipnuce Authority. '
I bolleva 1t appropriate nt this first NIA m«-m‘b:i.m; of Llhe now
yanr Lo give you a voxy hr.i.-ei' rnpor‘t on the current statne of CIQ,
1 have preparod to do. thisg undow hozul;ln[;a cm‘rum;mndi.ng; to the varlous
anbdivielons of GIG so that you will bo‘bot't;or ablo bo undoratand the
olrg;_mimt.ion ap woll an tlhc- activities of CIO. f'_f:'."; i |

PEROONNEL AMD ADMUNESTRATTON OI'TLCL‘

Jue __{*0‘1‘,} On Docomber 20, 19}46 um Direcbor of 'Lhe Buraau of tlm

Budgot inf oxned meo ‘bhat appmval hid bcmn ;rrmﬂ,ed fora CILG bud{re’u for‘.

the fiscal ycm‘ 19148.

Stapﬂ are being talmn to .. :

mrrolute nll tha .Lnformation nnwnsary‘ i‘or 'le Imdgat hem:.Ln(fs%
before the Conm’emioml Approprj amona (-Qmmitteeu which it ia hmpod '
will be in exacutivo sogslon with any t.eathmny on highly olae:sified

materl&l held to an a’bsolut,a minlmum.

' I.om cxlati on. At tha requeat of Mr Oliffé'ra, iSbécﬂ‘-nll(}mmml to

7/

EW PROGRAM of

the Central Intelligeiice Agency.

N ﬂm Prosidcmt, I subrm,tocl w Lha Whita Houso on Decembar 2, 19h6 a

)

?_\ drui‘t of propoaed enublin@, 10(;'.mlation .’c‘or ClO. ‘I‘Im pr'lncipal ad—-

{jr'

{vantages to be derived by CIG from l@grj mlﬁtion wlll be an adminiatra-—

Date 7,

tiva atablild t Ve Under tho prescmt. mntup, CIG h.m encountered trouble

rSTORICAL REVI

' wnis document has been

-approved -for-&

in persomnel recruitment becavse of itn ﬂo—-ca‘tlﬁd "vnpormanenb nuLurn.

i

Algo at 1oaut onae of the .LrlLG] 1igrence ugnnoiea hna hrmitated to mwirn

the B

responuibilitlea to CIG on tho -oladn that bIG'a life t‘rs‘”"tlmﬂy e

/I-I(.'fcg?y Ny o . ' _17‘7'." fm”':“"'ﬂi
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no ineovtaine  Althongh net Ancluded In the oxd plnnl drafi, wo sre now
(Avling conplderation to the addiil on of a pootion wideh wonld pivo

o Lhe lomeutivo pranch of the (hvorvmment as n whola the advantopges
of an "orficinl necrets act." As you Jmow, War, Havy and Fiil in

June 1946 mubwitied to the Justice Dopartwent proposnle to maot this
amin problon, bub hhrongﬁx'bhéiprocaﬂs of revising the Faplonape Inwa,

THTERDELARTIGNTAL, COORDTHATING AND PLANNING STANY

As I have informod yon before, the CLG Stafl for Intardepartmental
Coordinntion and Planning han bdnn holding a contﬁ.nuing étarﬁ.onof intor-

agomey mrmtd nm in the ondmm)r 1o acoompl.ish le Pmmdent'a dem T

nthat all Fodaml foraiml inbal]i[,enca uctlvlmcm bo plamned, devaloped,:_

and coordinated so as to- uuaux'e tne moet efi‘octim accompliuhmont of

the intellijpence miasion mlat(sd to the xmtioml amourity." AL mosh
of thosc earll;v meatinra, GIG encountorod, particularly among eubordl«-
m\to upency officials, a resisbanca to coopramtivu \mderbnlcinge and
a shrong reluotanca to tackle tho morn fundmnnnbnl pro‘bloma of coordi« |
nation, Thia dogire of tho nponoiee, at- lecmt Y reflom,mi by thelr '
mprnaanta‘oi ves, appeared to ba t.hat. such problnnm a8 . the cnordination
in the [eneral oollectwn flald nud .‘Ln tho Naahlmrt,on produotlon of
i‘luiahnd inbolligenca ahould not be tmmlmd and tlm.t ¢I10 should limi‘b
ite attontion to thoue subjoc*ba which X olauﬂu‘y cm uuta and dogu. ‘
Thoae cabs and doga are all, or almosgt al 1y anor nnd um‘olat.ed ‘
problemns i, o‘n CIG bolieved would golve Ummnnlvnn it bnnm polioloe ‘
and objoctives woere a;;rc-nd tQ. ,: ‘

]inwuver, ainco it was imposslble to got Mrmbly to thq heart of

the problem, the thning Staff oonm med i‘ha meet.m(,s with agendn
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compounad of thia miscwllgneoua colldation‘of.agwndy roganlin, Tha’

b procedure wag productlve inagmch as ApEonHCY reprnmgntatiVQu camo to

=a know thelr oppodiﬁo nonbors, and an underetunding of each otherts

probloma was pradunlly dovelopods With those understandings omna

! a pgreator willingnoss to tnckle BOXG aQrious problema,.it having

oy bacomn apparent to all thab no-one vau out to knife unyuna eleo und

that an honest and, aincere dnmlro did bxlnt to nrrivu at pone lopioal

R ek Sl A b

and wrkablo arrnnfomonta. It dooa not tnke 10ng to tell of thio chanps
1&#@ of point of view; but it did taka ClG Bix monthﬂ of almdst conabunt

mootings and mieuionary work to produca the rocult At itn 1nut

mnettnp tho IAB approved in tha nnma of tho N[A a statument of uver~ .

t

0ll polioicn and obJoctivua for tho coordxnatlon of the collﬁction of

intelligonce im‘omution. 'I'he IAB hxm alao reqmstcd ’c,ha pn e*)arat.lon

of . conpun¢on paper on tha coordinutlon of tha producticn of finiahed j 

Jntolllyence. Undor parnpruph 3 of NLA Direotive No. g tha Diractor
of Contral Intollironco is "auLhorlzed and diracted to nat for the
NIA in coordlnatmng nll rodoral foruign inbelligence agenclaa rolating

to tha nationnl nacurity'to inaure that thﬂ overall polic;os and

objectives natabl;shed by thla Authority are properly jmplemantnd and
nxecutnd." Therefore, aa and whan overall polioins and objactiVna are
natnbliahed, tho DCL oan prapare and iseua Gentral Intellipenca
Directiven to 1nuure thair praper implemoutation and execution, 6u§h S
a Directive 1s now boing proparmd for the colleabiQn programe In g6 far
as posgible it will fblloi thd dﬂairéa of the nnency.dlrnctora‘ m ;J;’
',.é somn pointe apreoment may he imponsibje 1n whlch cage the national

| intaroat 48 I see it as intorpretod by‘the eatabliahed NIA overall

Y
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policies and objJoctiven mant prevail.

OFFLOE OF HIFIT‘S“‘"'” AN RSTLATED

Do ¢ Im.oll;'\.g_;mnuca. The discussiona whlch have Lakon place®in

the dovalopmnent of tho papur on tha coordination of the production of
Aintolligonce currently indieate tlmt it do the agonclas! douirne RIERY
tha CLG undexrtake a lnr(-p part of the rosponalbility for the preparie
tion, maintenance, and puhln cutlon of thoga handbooks containing basla
©and Lactunl intelllgmme informdbion which sorve ag Hm rnfnxencu

materlal for W‘M:‘ p’lammrs g haval ﬂtrutou pte and ommnom'ml., econond.o

and pnlxttcul polioy malmrs alikes Almr.mt overy apenoy‘ in tow whj oh
anctively pm*bivipat.ed 1:1 the ’m‘r offorb devnloped agoncy books of |
fONA typo o moat. m,mmy roquibemon’m. _ I‘h ia the cux‘rem. bolief

that, much duplioution and \irmaonarmry coub can bo alminatod L 'Lhﬁ

forelm 5nl.alligonca agﬂneies ponl thew :Lntaraat and offort in the

ereation o{’ n. aimfle broador book deaignod to mmat all ag/ormy x'equire--
monta, 0XG's pnrb of thia mrk will Call to Lhe Oi‘fice of Rnporw
and Botinates wlxom it w:\.ll be closaly rea‘i.atml through the joinb uge

of raw :mLollﬂ,L,onm 1nformation to tho off4. ce'a mlrrent produotion of

[

ot ratn;f’n ¢ and natjonal pu’lioy intull l;rmmo.

; trat%ic rmd National Po‘licj Intralll(enm. "Cor}iatm‘m attention

18 being (;wr-n by tho f’)fi’ica 0[‘ RGpCJI‘L"ﬁ and Es’ohm\.ten to an impm\mmant
in the intnill‘i{,once raportfs viiich it hag been direoted to pmduc'o.
Theso curx'cnh]y conslat of the dal)gr smary wh'mh is o‘Lr ulated under
the blua cover ancl which contnixm munmm*iaa of thrs 1&*0% outabavsiing

fnreign dom‘lopmonhe. 'I.‘hia dn‘lly h:m ag A companion pmcm ’rhe waally

viii.ch uffords opportunlby for 1011{;:11' m‘ticlos contadnlng mora aone dored

ovaluution tmd interprotatlon. : Tho mo 5\. complete ntndimn are airculated
' PR 5 T AT B
! ' '-Wwih:*ﬁ
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sy aatimateo in a gpecial sorles aa ond when developmenta sdroad
(ivsl,(ﬁrutn'ilwl’y their Vinelivess. A rocent adeguacy evvvey hea indicatod
that, yecipients in the ageneles, includlng thona Ja yoox pargonsi,

of { _'lcnsi, onngider thuat a worthyaddition ie being mada to tha vatlod,
inteliiponca misslon by theoo reports,. Suelr comanad and orit) ol mm
on wrg rocelved duxring the Btll‘w,\:f'.iﬂ bgtmg piven careful alientdon in
an effort tonard further :Urqn"ovmnenﬁ. ‘

Prosontatlon Room.  The Offlee of Roports aod Fetimatas alon

waintoing a 1"1"emon'bation Roon w)mrn :Lt undartakos the briofing of
officlnln lmwlng um ooun'(.ry. '&’he Wm‘ and Havy Departmmbts have
rrwmﬂ,ly mlb.mx'ibod to o propoeml that dll oi‘ficiﬂ. POXHONIAL DI
canding uhroad i‘or mtollig,anco :mai gmrmnta mmce a vigit to CJ0 ae
pm:b of thelr nonnral pre»departum indoci,riuxmtmn., The I-‘romm.m,lml

" Room wlll be nv&llable for th:i.n px‘ocﬂm ‘to nmnmr' emy qnqntfv ong it mny

bo able on C10 s.otivj.bieb, on political militarv, and nawxl mat.tvrn,
and on GLG pro;rrmuq fox inhera;*cmcy coorclj nnti«m. In doveloping this ‘L |
Vproyrﬂm, 1t vas CIG'B int.onthm to inculcaw in praspcctim uu.n,nhan -
the idea thnb tne national intellig«mca mmaion m a SLH{'].G and 1nm-
Er ated one, ond that. ench representabive h:m rmaponmbi] ltma i.lmre»- .
undor 1,0 a{,encioa other t.ha.n ixia o'm, and. that the llighest form of |

team work in the fleld :\a neoeanm‘y :Ln thu nutimml mtnrest.

Referonco Conter. Thu udmi.niatrai-ivez prolimlnariea to the oreatinn

of an intermvenoy refarenm oentm‘ hava bm;m xmdnrway for rsomn timm
Dalays have resu'l’md from my dom.re t.c: inLLiate the pro joot only w}mn
adoquate and oompalmnt personml nm .wnllahle, ‘mt, aevex‘al rn‘Ln‘md

projcmba whmh have becm (;iw:m coneider'ation ha'm heen a0 daveloped -

_.Approved For Releas:
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Lhnd s the time cowes thoy will ecslly £all dnto tho Ralerenco Gentex
pattorn,  Anmong these ave tho Biogrophia Daba Compllation Mlan, tha

Centrnl Contaol Ropistor, the Lxploitation of Csptured Loowaonta, the
, > b k ?

wordinatod Acepimitlion of Foreipgn Publleationn, and Intelligence on

Fovreiin Industeiald Fababliclwoniao,

Soevien Lo GGG, By rocent aprecwent, a wiking arrangenent
harst boen devalopad betwean CIG and 5¥HCQ on the baosls of the wndere
abanding that SWHCC 1a tha interagency polidcy dovelopment jroup while

.

CL0 ia the Juteragency intellipgonce groupe A program of linkaon hns

bean mbually uocupt;nd whoreby the QLG will supply to t,lm SWNCG polioy
Foxrmalators mf)h intalll {l;(lmmv ea’tﬂ_m:,rl;‘ma snd othev :’mtnlligmw«a materdal
g the pol'wy forum'l f_n;ora Ly réq\m re in thoir worlk.

Danpite a ﬂjmilar iu]mmmon to CIG in NLA I‘Io. 1, no auah AVVAN -
mont. has yet boc«n pmmlb‘la wtth tlm Jes aLthoug‘h the problem of -HCwOiG

rnlablunuh.tp Y] nt,ill \mdor conm darabion. o

CUITICE 0F ¢ OLLLCJ.'J ON' AND DISSENL N)\T.LON

W A p——

Col. anblmx. You hmm recontly recoived NIA Di.factim Now Te
This Direoti’m iﬂ the amtmnent of nvnmll pdlidi.@m and objectivma for

the eoordi. nation of oollaotion aobivitiea vhich I mgnt,ioned mrlim*

“ s you w.l'Ll hm'e notlcad, l.ha implmnenbntmn oi‘ t.h:tu plan wJ 1L go fex .
toward insuring 1_;'}1_9 i‘t}llant po:mible iuzfm of our'ncjllgotion facilities
m_)roéad,' ‘t‘h‘av mdu.chidn 01..“4 ;umlecesﬂm'y overlap’ 'tmcl'ﬁh;')‘roduc’bi\ro duplie
entions It piacésﬁ inal .i“ield rm;wnsi.}.ﬁlﬂy-'foxf all ﬁﬁmmyfiéld’

, reprosontali vm; ﬁndur tha direction of the ucrllinr‘U‘. 6.4 ropresentabive

al ench post and diroohe callactér&' afi‘orw J.m,o npomf;ied chinnnolo e

The Oollrmtion Bx'mmh oi’ 0(,1) is now in oper’ ation and ig pr omnain;,

foxr the amnclm an 1ncrnaaing numbm' of collootion reques‘w mrcary month,

I . “ RS 'l.-':l'. : o L oy g T
Lo T -‘6-’ - o g b Y
: . - i 5 -
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fio far, savon Govermment agencies oulside of GLG nre raguenting
colleabion action by CIG. Ag Lhe projram devolopa, thig sarviea will
ba oxbendod Lo all (bv_ormumnt agoneiea concorned in the national,
rocurity, | )

T foel thal onr eollection activitics ace nn lmportant eontributlon

to tho coovdination wid improveinsnt of our avernil colloolion precaduron,

Digcoudnailons  Fven tho best posnible collecbion productlion of

Toreim intcellipgence servon no puryesn unlapn the Intellironce pots
to the propor hauds, one of o-ur principal efforta has boon in dignemi-~
; nation, During tho war, 5-11:111m<)ﬁtb].o ed hoe and makeahi £t arvangoemonty
wora developed in an atbempt to meet. thida problem,  GIG in working ag |
rapldly as pm:.:siblo toward doordgi.uutimr thin nf‘forl; (rodually, over
the paot ronths, the sevora] agenoica of the (overnmout heave come more
- and wore to call on CIG bo asr‘iﬂ‘r, :1n f]ooatinfr and aupplyiipg thelr

requiz od dntel. 11;:once mafmrinl. Plann are w"Zl] under m',r to ealnmiqn '

a ayotom for the ffmtea’o posaﬂb]ﬂ :'ml,ﬂrn r,oncy (h nnmm naﬂon of incoming
Intelligonce information,

Natilonal '[ntv]lL['ﬂnm Ttﬂrp;irommﬂ,n. I‘vrlwpn the slowant pro;rrnm

of all has been encountered in devolop‘l.mr what hag been ealled "National

Intelllpronce Roquiromeni.u." A‘b oria of the firat :intera"rmo,f mnnt‘tngn,

| 1t wan agroed b,,r all rnpmmni-ntiwm prnurmt thatb tlm mero procsdure
of undirected intel lipenms nolhmhtcm from nny ntd u’.l‘l novrcens on zmy
and all unb)odtn muob for budﬂmt:wy‘ rmmmlra be rnplacad b;v BOIE
collection prorrmn. It waE nprmd that thoae pa*og;vnru should ba pre-
parod for each of tho ubratemc axous oi‘ t-na wordd cmd reviosod on n
quarterly bansis, Tha iclnn ‘w:m that although the prom‘am ag dnva'mped |

in vaanldn;rtmx would net furth Lhm rmemm i’or tha collectjon &rpev]*

fications, tho actnal cnllnc’tjon dix‘octivnn to ﬁ nld rﬂpremntat‘tvns

-y Ty

(I
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would ba so vordod as Lo eliminata any dmyex of #lanted roporto Lo

reinforce policies or of: agelocting materind Leanoaittod for tha s
porposa, A Lrial run was mado on Habionak (ntelilgnes }‘tvrq\_li.rc*:\:!nl;m

for Colnae ALL s, oncies gubniited thedr guantorly rariramoents ;i‘
errant Antallipence. GG combi ned thiege Tour sots of requivemonts.
into a wingle ovnr:;.'.i_l docmant and the wabtor was prewnbtod to the

A fov :Atppr{)‘val. wo date Cinal, clearance of the fplenenting diroeotive
hnp not bean obtainod and CIG bhas, theraforo, beon unabla to teke o
plamed next stop of developing ‘theue requiremanta for other arcac.

IE wan ~q~;ocf0d that those statoments of requ‘lmmimte would greatly

facilitate the work of i‘1 old ag,onta v.nd L,lvﬁ a. much noodvad diraction

10 t.he ef forbe of Lhe Office of Speciu’l. Oparatinna.

i
1
i

Vi mhinrton Doc-mmnl, bonbor. M. the raqueat oi;‘f tha War and Hm{y

Dapartmenta, (‘IO acc‘sptod the transfer to it m! oi" Dm'mnber 1, 191‘6 uf
= um Washington Document Cem;ar, an mtorﬂorvioe documant e)qxloimmon

! maen,rch library of Japanose captumd docunmntﬁ i‘ormer] Y under the

_‘(v’rui"“'ﬁ

s

u.ew
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eontrol of tho Chiof of Naval, Intelligoucn. Thin eolleotion hog baon

deserdbed by nuthoritios as the mooh complabo dootnmenbation evex

arveonbdod on the Far Tast vl Slbocia and bag ginoo 3t ealabliclnent

in Uhils countay boen of ArmodLlato value in angwaring Ideh priority
ulratupde inbellipgenco roquiremonts of tho soverad depsrimonts by
providha; dnformation not avallable Lrom any obthor pourceo,

GG espaviones with thio Cmﬂ;t:x_' EX: 1.)05.1“‘{_‘; usad ta dotermine tha
advianhiidby of complying with tho War Dn;_.v:wtm«mi;"u‘mqu.«.mt thot two
othnr anptured document centers containing Rurovpean docuwonts Lo
tranptorced 1o CLha

Foxroim Bro: Ldumb Intnll’ conce Deanchs  Under GLG admintatration

“the Lormer ltnreim Broadcnﬂ'bIn‘mllipence Bervice xm continued to
~operate to moot tha roqulrnmmts of ‘th:» 9(3V61‘dl ag_,nnotmm j’or 5111‘01*1‘1&»

tdon on what tlm bruarlcusba of tihe o'c.\mr n.xtioma oL‘ thn vorid sro

saying. Soverul :Lnnovm,ionn lnw b«hen imutui,ed Lo ixmura b@ttor

. | covaraga at lower cost and wlth :E'am;or diasemﬂ nati. on. 'L‘ho z\Vem{;e
daily output mpmximaw:} 6o, 000 wc»rda of‘ bmadcafst ‘m,ct;m v

o The mont 1‘)7:'09&111 quortion Lo wnrront NS fls tho I‘ac‘b t)mt the

M;vn W1 Coxpa has advimd un that ’me;irmlng j.n Fcbruary, it wi]l atart

roducing tho w]umo of I‘BIB tmffio :H; tnmsmlta .t'rom Dumpo for us.

By July 1. )h? this trafi‘io wil] ha Or::mplﬁtely diacan‘cinuod; Tha mluMon

5‘ to this probilem hae not yat boan found. EE SRS

B

oy '
H i N

COROTHE U5 ;’(‘IN
in svmm: 1ry it can bo i’airly rm;ld ’o’:mt CIG Ims Yot devolmped

vith the upoud wninh I had hopnd I‘r;r whcn .L b Lrss!. boc ane lurector‘

ol (,mahrul I nt,csl ‘Li;mnce. It hm mcnuntorccl rour}z going from coveml

quari,ors (md lma huen 1mpadud by a lack of claar]v dofincd pol“kc,.r ox

~ Approveéd For Release 2005/12/23 : CIA-RDP83-01034R000200170003-9 -
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an worll ugnoss on the proct of s aponey ropraacntabtives Lo aceopl,
riink Lo abbors bavo boom ptabemonts of ¢lenrly defined joiloye Thin
problon ig prndunlly Helng wat by L propavation and promadoabion of
envafully atatod "()‘VG]‘RJ.:L policien aud objectiven wolcoh ohondd remily

in a bebior planned, (‘_[c_g'\yn:]_{yj!q('[‘ apd noordinatad Antalllponen wmlinolon,

M the brighter slde, T baliova that T cnn phibly ronort that

a geoal dasld of ouceegsful proundwork has beon ladd n rlﬂ'vv*]rrp‘ﬁl'; Inter-
ageney wndorstanding end matual confidencr, and appreciation nf narh
othorta problema,.  Over the mmﬂhr; GIO hag gradunlly ballh up Lo ovpond-—

gotion and procedires so Lhat we are nove tm]y an Antellliones operative,

oven Lhough in an early ut-agq. Ancl t\m AL nnﬂiers e ealling more snd

mora on GG for 'Lnbnll\(;r;ncq o vwcu 'md wntrﬂlimri acbivitien, As in

wost thi nw, um acment umon;, mﬁn nf grmd M'il m prlmlbln hare whon

the ghoatla "ms chmod aut, ni‘ tha chmer‘s zmd an un'lmmtamnn 1iht

in di rnch\d on ‘c,he varnhlnmu. A'Ll Hm‘ L,h(mts are nnb yrxt one and some
*ency f(*ﬂl'a, 3oalousina, and. miz,truat are etﬂl fo be eru(ucmnd bt

thore are Lndicamnm of an inorozmod tnmpo ‘in onr progracs toward the

foll accomplishment of the Prmn dmﬁ,'ﬂ Diroutl’m. '

(Lommentl -Reforenca Mihtary M‘.falr‘ﬂ Comml ttee Repor'b
Oi‘fice oi‘ peoial Operntiona) I .

-\ . S . ,"')_;.

o] 0__ .
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Subjocty  Year-lind Roport by the I);Lfnahor of (mnh.:'nl Intelllpenco to
tha Nabional. Inbtelliponco .A\;\’bh_or.i.ty. ' ‘
I boallava it a;)prt)pﬂ.zri:@ ah 'l;hiﬁ Lirvob WIA woeting of the now
yonr to plve you a vory briefl r(apor.t on the ceuvrent atatno of CIG,
I have prepored to d(}‘ thi.e ﬂmdcw }mml;Ln;_';afs corrasponding to the varlovs
aubdi viniong of CXG so that you ’V\rll:.\.."b(.).bﬁ't-‘l:,()l" ablo to undoeratond tho
o‘rtliu.n;1.mxtd.on apg woll an i‘.ll‘m .«wlrlvuﬁ Y of CIGa _. ' | N

PEREONHEL ATD ADA‘[JNI STRATTON C)I’]"LCL'

Dudpot, . On Decomber - 20 ’ 9}46 the Dlract.or of' 'bhe Buraan oi‘ ’cho

nndrut, ing oxmnd me Lhnt nppmval hnd brmn m‘nnhnd for :1. OI ( bud{'ab fnrl 3a) (41

the fiocal ymr f)hﬂ.

r F Sanm Bre belny l,nJmn ta N

o

corrolate all tha J,nformution xmcunum‘y i‘or le budgot Imnmngrm
boforn the bnnpreuﬂion,tl Mmroprl at.Lona Ommnitmﬂu whi.ch it ia hmpmd
will be in nmcubl*m sogoion with .m;y' tnuunu)ny* on hip)nly o.mnslfmd

™ :.torlul held ‘co an ubso'Lum ndnimum.

. Ty, ulnﬂon AL tlm roqmmt of Ivh* O‘in‘f’cwrd, peoixﬂ Coungol to R

PR AR RS

tha Proegident, I sume tod m Lhe WhLLo Ilouuo o1 Devmnbor 2, 1946 a

dmﬁ, of pmpo md onm)ltngr lagl ﬂ] abi on for GlG. ‘l‘he prlnvip:xl ml-»

" vanbapos Lo bo derl ved hy G.[G .t'rom Jn[ri aglation wt'l.l bu an ndminiabmm

Liva nhability. Undm‘ the' prnm;nb mﬂ,up, GTG h,m encounterml troubla

in pnrnomml mcrultment bocovga of ita ao-—m‘\lml "unpnmrmmt. rmtm‘n.,

¢

" .

Alao at Jonm ona oi‘ tha Lnl,n'l 13 g:enom mrnnoi.oa hrm}ham tated to mwlpn-

x'aspomx\‘bi.lwlna to OIG on tho c'.lnim that CIGtn ‘L'im exrnotanay e

A roved F R
HS/HC-3? pprov or elease 2005/12/23 ;: CIA- RDP83 01034R000200170003 -9
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no ymenvtaing,  AlLbbongh nnd Inelnded L the o:u:‘.{(ﬂmle. draft, woe Are now
fiving congldoration 4o thoe addll) on of a pnobion whdeh wonld plve i -/,,'_:5~
ba the Txoneutive Sheanch (.j);f;' the thvormment ag n whola the advantnpen S
nC an "official pecrats ack,”" Ao yﬁu Jonow, Viave Mnwvy and Fill in

Jmm 1946 mubmitted $o the Juotice Dopartment propoanle ta meok this

anmn problom, Uik thronph thé'prccnﬂm of revielng the feplonapa Lawn,

THTERDEP AR PAT, ccmfmﬂ-mtrrrm AN PTATRITNG STOAPF

As T hove dnformnd you br»j‘m'o, the CLG Stall fox Intnrdnpnrlmm\tnl
(mnrr]lrml jon and Mlaoning }mn bc‘»cm ho'lrm\;r a cmnt inudng sovien of anx'-*
apmoey moabl m*n in bhe endanvor o ammmp] inh tha Prnsmnnt'ﬁ danlirn
‘ "ihat n‘Ll llv(larn'l i“om)m Lnbn] 214 yenm u(:Ll VH jng ba p1 'mnad, davnlnpml, ’ G
-~ and enordinated po as to mmnm tnu mrmt. oi‘foctmva {wvomplj ghnent of o '
tha inLu‘L,L’Lmncn minoion m'Latt-d ’Lo 1.119 nntianal zmmn":.ty." At moat

of thaso unr]y mnnmnra, CIG onc'mmmrad, p,xx't,umlm-]y omong mlbordj- - 5

zmbo rmmnny officl n‘Ls, a 1‘0slntmma o mmpnrnb,’n R3] uudnrl.nkinm nnd
n ul.ronp reluotance to taekle t.lm mora. f'undmnnnbnl problrnun of voordid |
nabion. 'I.‘hiu dosirae of the amnoina, mb thmm. ni 1‘01"30(‘Lnd by thely
rnpx*mmntnt% vea, uppgamd to bo that mwh pmb'l oma ag . the mrmunaldnn
in. the peneral 0011001&::.'311 f:l.old nnd“in_'b)m Jmnl'\:hxg'l;on production of
.f:LhiaImd ﬁ.n-baliigénc.o'ahoulld not be t&yﬁchv.acl and tha’ﬁ “CIG nho‘ulc'l I4mit |
Lte nb‘brn-xbﬂoxi to tk-lé"na ﬁub;}ot}hﬁ wilch I n‘mms;t;(‘y n.fﬁ‘ du;t.va And dmm.“ ‘ ,

: '1*hm:m oato and dogs ave n‘Ll, or nlmoat wll, anm* id un‘mlm.ud

probloms vmfx (:h CIG bo). laved wm]d mlwu l.hmnrwlvnﬂ H‘ banl Q polin\grj T

1

and olanot,ivoa wore m*rnnd to. L

, ' Lo
Howovar, r;inccr it s Smposoibla 10 gk Mareatly to the heart oi‘ b v

the problom, ithe lemin(g Sbaff vontimied ita mcmt'i ngd with mxmndu

Approved For Release 2005/12/23 : C|A~RDP83 01034R00q20 903@-9""“" -
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compogad of thie mimcmllgneoun colioetion‘nf nuﬂnéy.rmquunhm.. Thﬂ;
procodure wan prodncbiVE‘inA3much as agoney reprogontatives came to
know thelr 0pp061£0 numbore, and an undormbundinm of gach othbrvg
probloma was pradualdly dovelopod, W;th thege understandings oome

a preator vrlllinmmdn to tocklo mory mra_il*imm px‘nbl@rr‘m,; it h:.wirié
bacoms apparont o all that no oﬁ@ v out to kﬁifﬁ nnyﬁna elaé and
that an honaat “and gincoro dnera dld bxlmh tm arrlvn dL £OMM 1opicnl
and wrikablio nrran{emontu. Ih doon not tnko long to tell of Hhi.g Lhnnpm |
of point uf v:ow, but it did Lalo LlG six monhhﬂ of ulmaat conabnnt ‘
mootings and miankonary work Lo producn Lhm rnnulb AL Lto lnah |
mnutinp tha IAB npproved in the name of 1hu NTA a atatumenb uf ovnrn 3§§°

nll polioion and ochctivos for tha voordxnation of thc colleoblon of

A

intolligence infonnation. Thm TIAB hna alao r@qpostod tha p1egérat16n -ﬂ;L‘:;'
nr:xtwnmunxnn puper on tha coordjnutjon of tho productjon of finiahed

Intolllgonce, Undor pﬂrauruph 3 of NFA Dlrooiju No. 5 tha Diractor B :‘ﬁL;
of Contral 1nbolliponvn e "aubhnrizod and dlreubod to nuL for iho ¥ |
WiA in oonrdtnubLnr all Pndnral ioroiyn 1nt91)1wonce agoneles rolating

Lo tho nullonnl ﬁmcurjty to inauxe Lhat Lhn UVnrHTl polLbJOB and

nbhjoublvas antnbinnhad by bhlu Aubhority are prOporly‘jmplomontnd and ", 0
exnenled,” ihorefore, aa nnd whnn uvnrnll polkotna and objacblvnn nre"f‘! L

nntnbLthnd, tha ﬂbI oan prnpnrn nnd iaﬂuo Cuntrnl lnbmllLrenca

Dirvectivan tm 1nauro Lhair prnper tmplemnnbation nnd nwﬂtublnn.‘ Such

n Directive ig now bning propnvnd fox th@ COllﬁﬂh‘On proprnm. Inwndhfar

asn posalbla it will follnw bhn daatrun of tho nnnnoy ‘directorn. m ,;ﬁ;'
pomn pointg nnreemenb may be impoaqib?a in which n}mq the nniiona]l».<

interent as I soe_it‘aa intnrpretnd by‘thu ootablighed NIA overall . S Ve
~ Approved For Rélease 2005/12/23;:.CIA-RDP83-01034R000200170003-9
o K e ) ’ ; . -/ [
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palialos and objeckivens mint pravidle

OFFLCE OF REPOIES AHD THTE AT,

P e R e ]

Miole Intollipencas  The discussions which have daken plaoe in

tha devalopnont of the papor on tha coo rlination of ;t.).m produstlon of
intalligonco onf.‘vmlbly Indleate thnt 46 Lo thn aponclog? doglro I\;hu;b
thae CLG undeort: 'krs o larpo part of tho rasponslbility for Thay ;;«*b;’n.rw.\-;
tion, matnlenince, um.l publication of bhm;n handhooks conbn ining brwln
©and Lactonld dntelllgence infm‘ma\'bion which sorve ag jbhc-x rni’«.u‘?m)ce '

m!tnrlnl for war p‘lrmxmrn, nnvu'l. anLo shote and mnunot‘u\u Ly soonomle

and pol 11,\0:).1. pnlmj mnlcnru a.Mlcm A”ermt ovary L\renuy' in tow whj oh -

retively pm‘bimpatcd in tl’m vy ol‘f‘o‘rb dnvo‘m;md apganey booka oi'
poma bypa to moet agency 1‘0quii‘emtmbﬁ. . IL i thae (-u:t‘rr:m. bollef

that mieh duyrd. Luxl,ton de urmnnnarmry m:ml. can b all mhm,ad 3L ‘tha
Loredm inlelll g,nnm amnci 08 pon]. thely intarant nnd Gi{‘ort in the
crontion ol o mmrjo bwmdnr bool dcmi (pm(l l,c) meet all upmmy TOQILTow
menba.  0XG'e part of t,hm w)r}c wilk [‘al.L Lo thu Of‘fnw of lnporba

nnd Fotimntes whore 1t wlll ba o“an'Ly re‘hxl,ml Un‘mx(‘h the Joint uee B
of row an]HL,ﬂncu ing cmnntlon to um nfﬂno'ﬂ eurront prndmsbton of |

nty viryrie and nnblonal pdll.uy jnt.n]'l Umrmn.

tx‘nbf:{ 1e and Natlonal PGMCJ Im,ra‘L'l Lmnm. (;onubmh abbontlon

10 bn*nr' ;;Lvrm DJ the Ofl'lm oI Bnpox'trt and J‘.nbhmbun Lo on improvnmmrb'
in Ltha Sutelld goneea mpm'w i oit Jb h!m heen zlirect.ml bo pmdur'o.. l
- Theso cuvrcnh] _v' conalab of the d'al‘ly wnmn'\ry which ia oLr u“lnl,mi \md(sr
the b'hm cover and whir'h c'OnLnUm ﬂnmmnﬂ_nr; c:f tho latent oubahaniing

Y

forelpn dnva'lmmenba. Thin dn\.]y hnm neon mm]um)mlx pmnn the woelly

vhiioh uffc»rdn opporLunlby Jf‘or 1ongnr wrticlen conbalning more soneldered
proved F
nv'tluut.tdn an %5181%[% a 200r9.5 i 23 fngb% %QKJWGQ$O§4RQWM7W‘9]M"“

<"“3!

1:. " |
- |.-u

a,»;; .{‘ll”¥ kl
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nyoanrbimalog dn a gpecial, anvlag n and when Ll.;?"m'.'t.opmmrlm shrond
qi'ﬂ,érmi_nn their tinelivaeos, A recont adegquney srevey hna Indiented
thnfe yaoiplents in the armoeles, Including thona 'J:_n youxt parponal
orficnd,,mnnmldmr that WHrthyuthitiorxin belng mada to tha natlonnl,

Inbell anm wi.pelon by theno 1c~po1"t,m ~ Gueh <-,munmn'i'; and erit)clon

ne v rocoelved dnrjnr tha aurvey 1o "lw}nfr flven (Jn:m{"u'l nltention in

on efforh toward { ux‘tlmr i-rrq:ﬁmvmnm'rb. i

Ironentation Room. Thm Offiee of Reporta mwl P‘n'h"mn'lunn alnn

malntolng a lrnnunbai]on Room whnrn 14 undarbakos Hhe brinrinp nF
afficlnls leaving 1he oountry*  Who Wnr nnd.Nnvy Uﬂpurtmnnbu hovvey
recont Ly nubaorlbod to a proponnl thnb a1l Grfiblﬂl pﬂraonnn1 nr0~ '
cending ubvnnd for xntallipnnco nnmlpﬁmnntn mnko o anib to CJG nn
part of tholy ronnrnl premdcpartnrm indomtrinnk‘hn.; Th; Trnnnntntimn
Room w111 be nvallnbla fox. iniu pranonn in nnuwnr any qwnnt!onn 1t moy
ba ablo on CIG 1nLXV1LL05, on polltjﬂnl, m11JLnrv, nnd nqvnT mabinrn,
aml on CLGQ prbyramﬂ for inh@ravﬂnoy.coordinntion. Xn dmvn]opinp thin »
prnprwm, Lt uuk:3 CIG'a inbontimn Lo lnaulcatn in praspécbivﬂ nbtachen |
bthe ldea thab Lha natlonal 1ntollﬁ¢nnﬂo annLon 1ﬁ a ﬁtnrln and Intoe
grated ono, and thab each roprQSﬂnLaLive hna rmaponnxblltttna Lhorew
undor Lo agmncioa other thnn th own,und bhu£ the highnat form of

toam work in the flﬂld 59 nooasnnry Lu huo nutlonnl 1ntnraat.

Roferonco Contnr. Tho udminiabrniiva prulianariea to the: 0reubion

of an lntornrenoy r@forenOn ncntnr hnvn bpen undnrw&y for momn timo.

Deldays have renuTrnd from my doaLro ta inxtlata tha prodovt only when '

AN

adoqunte and cnmpnbonb parnonne] are 'wvaLTnbln, inmt, savvrn] reTnfwd

pxbjnotn WhLCh haVG bonn givnn conmldnrabinn thﬂ hann no dnvalmpnd
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thnt, whum the tinme comen thoy vdll‘anﬂllﬁ'fuli.inhﬁétho HOCU?#HOO‘UHhtOr
pabtorn,  Among .1’.110."10‘ ara tho Diopgeophla Daba (1571-:'r13;i,.iaﬁ.‘.:l.on Plan, the
Centanl Contacl Roplstor, 1",[10 Ii'.m»l.o;i.’(:..nl.;i.rm of Unpturod Doommente, the
Gaordinatod Acegiaitlion of Forelpn ?}x.\.slzluat:i.orlu, um; ]Zn'bollrl;;mxccf on
Foreipn Indusielol I".:.'J‘l;Zab'Li thnnbﬂ. - . .‘

Soevien Lo SWHGG, ']y mwnb agreenont, a w-:rkin{r n.t'm-xm;mmm;

hm. baen devalopad batween CLG and’ "‘JJGO on tlm b:mm oi‘ the nndm‘
abanding that SWHCC 1a thn irrtarnmnuy; poli.ey dn-vnlopmmni; roup while -
Gl da H-m Jnt'nx"wrmtxv.'}n‘m'L'H [rOnmoe ;m‘enp. A prnm‘mn of linloon hr:n
heon mmbunlly uocnphml wl)ernbv Hm 01(} wLU supply to ‘t,ho ..MNPO polloy

Formalators nuoh ml,rﬂ'ltmnm n.,atmn lLOﬂ and other inLnLZU pend«: matuﬂnl

ng the pu1%oy‘fommruﬂmrn my requiru in-bhnir worle

brmme a mm].‘lnr “tnjunr‘mun hu (Jf(} in NLA Nu l, no puoh um'*:\ﬁm- N

ment, ha yoL bnan posntbln w&bh thr JO» anhouph thﬂ prublem af JLC*GIG
ralatlonghlp lp atill indor cnnm dn‘(’abiml. .

Ol FICEH OF (‘OL'LLCT‘ n" AN DS Hok X NAT LON

‘nWInvb*mu.’ You have reénntWy‘ronntVnd NIA Directive an. 7.
Tiie Direstive jn the nbntmmant of nvnrnll polidién and nb]noLLvnu foyr

tha eoordination O‘J‘ solloobion acthi vi'i'/hm viiloh I w‘nt*ioxmd tmrltnr.

Ag you will have nottced, the imp]omenbutinn of Lh%n ann wlll go far -

tovard “\nnurktm Hm ful ert- pOnuLblq upe Of mu* m'L'LmL’Lmn foel 1it/Lna
abrcwl, Lhn rc\ducblmi 0}“ mmocmmnry (W«sar'l,np and’ unpmdnobim dup'LL- '
ention, It plucm; .:f.'inn]. field m:-J;mx}n.i.bj.li.-t‘,y- j.oxj n.ll_ n[gmmy field ‘
reprosontall, vm; ulndnr'.'bhe diraution of "thn mirvﬁm‘llU ."s. rupzremr{sn‘tmt;‘tml
al phoh post ancl direata col Loatorst m’i‘orw i.m,n mpnmf‘lnd oh: mm]u. "

Tha Oollm:uon nmnah o‘L‘ O(,IJ La ndw :i.n oper amoh and ig prnmnnlng

I

fox the nmnvlau A lntxrmaing nunber of colleotion regueste tw(ary months

Approved For Release 2005/1 2/23 ; ClA—RDP83 01034R000200170003 9
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requlr od intel. .LJ,;:onw mm oxrl nJ... Plong are wall undor vm*,r to v.m'l:mﬂish R ,li A

Intelllpronce Requ:l J'mnam.s." .M) orig ml‘ the firat 3!11:02‘&"*“10,)" mnni‘\_nrn,

and u‘l'L rmb)echn muut {‘oz‘ burirmtm'y x'mmmw ba rﬁp'tucod h:,r mome

j‘i(mb\nmP prcheedngP uaﬁe affcoq %1112! 3‘0&'6\:@9 Pt803 P Q?Q%Q,PTQYZ,‘ %?L%%ﬁa - | : o

T

G i, pavon Govermmont n[;mm::Lmnlmn'l;m.dm of CLG are roquosting
cobleotion nebion by CLG. Ap Lho 1';1fo;;grzun dovalopa, thle soevica will
b enthrenited Lo all (byarmnmnh agoncion concurned in the national
roenritye | ‘ |

T fool that onx mllm'blm\ aclivitlen are an fmportant enntrlbotion
to tho eoovdination and improvement of our overnll colloation ;ii-nr:rat]xvron. L

"Diacowdinatlone  Jven tho bagt posnible collection md produetion of

foroim intellipgonco sorvon no purpean unlagn the Inbelliponen geto
to the propor hauds, one of our principal offortao has heon dn dioseml-

nation, During the war, innumerbla ad hoo dnd sakeghd £4 avvangononte

wora daveloped in-an xz'r_.t;mnp'b ta meet this 1’§r*obflmm. CLQ im working an

rapldly as pomrlblc toward coordiunting thin offort, Gradually, ovor

the punt months, the poveral. apencics of the (hyernment hiave como more

- and more to 0:.111 on CIQ to anplalb in'il.ocn;bin{; ot pupplylig thaly

o ayolom f‘or' the fantost poss‘ihlo antsvn{;nnoy‘ (hn'mnﬂ rl.xt.\ml of ineoming

1

mbnl]\;fonca infm‘mablfm- ‘

National Tntu]lmﬁnm Rﬁqplromm\l,n. 1‘<*r11'mn Um fnn‘nnqi 1,.‘,“,,,.,,“,1 L

of rﬂ'l has heon enc'mmtnrncl in dnmlr)pﬂn[, wlmt. heu bw‘u eallod "Nationnd

1t wos agroed by all rnpmmmtnl,\.wm prmor*nl, 'LML Hna ‘mrHrm proomlm’e L » o r

of undirected. ’Lubrﬂ]imnm golleotion from mw* nhd r\]'\. povrenn on’ zmy

collo.o"ﬂ..on m‘om'nm. It wNB nm‘nad Umt ‘h)mfm pr()m"nmn ahould bo pm-» . ‘
parod for envh af Lhn ubrm;omc arens nf tho wwld tu\d rnvlemd tin . " R ' L
ruartorly b:mim.‘ Tha ld«m w*m ‘that n’lthounh *Um p:*qm‘n.fu ni dnvo'\opml e o

in Viaghl n;r'\;ml would ﬁe‘b fcst"l‘,h the ressons i’or‘ tha eollectl on zslpec:!.-m

YR
_“r’“ : 1 f/t;‘ '.“. w T: T,?
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would be po worded as to ellmlnatea any (it:u:l{;(“ﬂl‘ of ﬂfl.&\.ﬁ'\;ﬁd t*zn;v():x.'t:'a' 0o

relnforce policles ox of golecting materinl trnnr,un;lfr;t-fcc.l“ Lor L!m: Gl
purpopa. A trial mm was mado on National Tt L1 gonce 12"?(;u,i.rr3v?nmrhm '
for Chlnae ALl ap mu,u:m o bhod leﬂ‘ qnurboril v raquimmnnhn Gf -

onrrant hlt.e'lhrﬂnoo. C1 G cnmmnod Lhnma jour aobe oi‘ rnqulrenmnt,m,.”

into n pingle nvnra'l.l dooumlmb mul tha mabtnx' w'w prcmnntml ’w tlm

TAD fov npnroval. Yo dum ;L‘.m'al clmx'nnco of.‘ thn ivrqulemmxt,imr d\ mubi'm
has not beon obtntned and CIG hatt, Lhnrufm‘ﬂ 'y veon umxbln tr) tnka n.
Mn.mwd nmcb atop of ﬂnvnhpim, ’chew Iroquimmvm‘m i‘or c)!c.hm* aromu
Tt wan mmu.ml that Lherm ﬂtubomwnha ni‘ rnqu.ernrmta muld :lt‘anhly

facdlitate the work of i’mld a{,ants nmi L,iw a much noedad direcbion

m tha offort w-nf um Oriim ci‘ Speoiu‘l. ommm onu

ol

mlﬁnrton Dot'umnnl‘, ,(}nnhur ' M:. Lhca mcp,lrmt of tho Wﬂr :,md Hm'y

Dapartmonts, (‘J (} aocopwd the Lmrm['or o it rm nf‘ Dommbm* l, '19h6 of."

Um Wnrahm(rtcm I)oc:uman‘o Canter, on mtm'mr‘vma doc{lmnnb mqv]oitnw.on f i

3 tl ‘ '
rcacar(&p%rigge ¥or Rgl?a“s’é‘%o&i‘%’ ggrd 0 u\ 1%)312?%5% 2(‘)13%1%‘0 :;:%M '§A

.L-;»

R i <8F }}MMM«%




N
.Jl
|

eontrol of Lho Chiof of Naved., Intelligmucn.  Thin eollaobion ﬁnn boem

dnswrlhml by ruthoritios as the o 1<k (:um,r)nl,u doeimanbation evor

panomtlod on the Far Bast and Siboris end bap minoe :H,J m:hnh’lmlmmnt

in thin cmx.n‘l;ry'bmi\ of Lmmodiato value In mw.:mmr:i.x‘n; high priority

ptrabepio inbelll (jﬂﬁca -1*61(;\1.i1‘gxmnixtm of 1',1'16 novorl c.’iapux‘1;nvmt5 i:»y' .

providing mfmmutmn noi, xwo.L'l qmn L‘rom nny ol)mr r‘c.‘mrcou. IR o
CIG ﬁ)’pnl' once wt‘\,h thic Cmﬂ,e‘.t' Jr: hojlw wod to dn’r.vrmhw tho

n«tv,umhu..u,y oI.‘ conrp'l.}u.np w},‘hh Um Wox annrwnnh'ﬂ reqnnfﬂ ‘thnh two

othar anpturerl dor'\\mnnl, vanbm‘u r"mbainlm; I?.umpntm dommr*nta bm

s . i

o

tranpforeed to Cl0,

Foroign Drondenab Jinttﬂ'l Lenen H mr'h. Undﬂt“ C.CC': ndmim MrnMon

the Lformey Ivm'oim Hmadcnab T.nbnll\.gonc:a orvim hzm c'cnt,tmmd ’w "

oporato o moat 'ohu roqulmmr-nbs of 'L'ho smver.JL arnncaicm J"or jnfox’ma‘- -

p . l

Lion on wnm. the bromlcusbs of‘ Lhe o'c.hur n.\uoma ol‘ the mrlxl am

5,

' ﬁnyimr. Sovm*ul innovntjona hrwn bw:'n innti tm.orl Lo inmxru bebtm‘
covorapgs ab lowdr cond. o.ml thh I’nnhor tl'mmaminn.m.e;ul; Tho tworn{; ‘
dally output mpx'oximai*as 60 000 vmrds of brmdomst ’mxhn. f 1'
The mont prmmm quer L‘mn Lr) oon.f‘:mm, ToIB H; the L‘nc‘b thut tho
Bl Corpa hna mlvimd us that bur’nml'ng J.n lf'ebruury, 1t wi]l nLarL
radueing Lhao vohum; oi‘ I‘BIB tr'ti‘flc w ’c.mmnmi Lo from Lumm j‘ox? ua. , ‘I :'.',.' o
By July 39)11 tlua tmt‘i‘ic wtl] be onmplﬂtely dlncoﬂtmued. 'I'ha wnlut‘\nn

\ :

: uvc:ru.;rrm : -' :

In ounmmry‘ ib can be fntrly na,i'd tlmt CIG hns‘m'c. rlovo'loped

with the upaod wnlr'h I lwd 11ﬁpﬂd I or whcn f lrﬂl, bcvc*um*a D.Lrne'wx‘

N

of (mnl.ral :rnt,csl"tiwnca. 1t hwz anc:ountorcd rourh rmng from ommrnl

qunr(om zmd lma 'bwn tmpmlm‘l b_/‘ a 1ack o;{' r.lnm*]yl- dof_i.m,d po‘ug _; ‘:.r L !
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nn woelllingoss on tha pret of eonn npenoy :rum‘rmnm,nmw.m 1oy I}w«'nnb

§
A

whal ko olbers have boan ebabtomonta of ¢lonrly dmfinmd polloye Thﬂﬂ
problon ig 4{riu'}{;m].1y Dedng mat. by Lhe j“r.r‘n;1.'13;:&;:1."':‘71. sined prom'.)fl.,t“,-"d,’lnn of
envafully atatod "0§mra11 polleling and obfnebivnﬂ" mﬁlnh_ahouldirnﬂult
in a bekbor p]rmnm\, davelopad, and v"rmx'zﬁn 1l.~v1 Intal L‘i aneo m‘nu‘nn. !
. the bm. ghtor nhm, T Waliova Lhnl. T onn H[vm“ly ronort hn%
2 rrn\h dorl. of nunvvuwful yruunﬂwvrk hnm bﬂon 1nld 1n dnvw1np1np ﬂnﬁnr«-?
ngoney undovnbandinp snd mituad, vunfidnnnﬂ nnﬂ ﬂ)prmatn1idn nf naoh
othovrtn m‘rn'}'lmn;'x.l Ovm" ’tlm mrmt,hn (“"C('} hau Ux‘.xdnn'l 1*’ budlh up ﬂt.a nr'pnni—-
pablon and prncodnrnn #o that. via nro nnw tvn]v an Lntnl)irnncn opnrnblvo, ?

Coven L}\onph in an nm'l*v‘ u‘rupva. And t,hn n('nncjms mm uu‘L‘Lﬂ ng mnx‘n emd

LS x'

morn on CLG L‘nfr* int.nll* mnc sm‘ 'mou 'md mntr ﬂ.l'}‘md ncmvd i,vm.= An in

' mc)'“!lf Hnlnm, mfrcwmonb um(mz' m(m n[‘ mod w’ﬂJ m pn'mtbln hnrn wh'm

A .

llm gfhcmu:t am clmed mlt. nf Lho oh‘mm"a md an undnram’nmng 'l ")11,

in d\rncfnd on Lha "")I'hblt‘mﬂ. AI‘.L ‘r,ho Lbo A nr'c- nn’o yn’r, mnn smd nomd

foll novon\pjw}tmonl, nf the Prr'mdmﬂ;':‘: 'Dirocbmm-

";'.(Comnmn't,t Rni‘"nronm Mi’lwary A’C’fnim Cmrm)ttm Rnpnrt
R Orfice oi‘ upacﬂal Opernblona) B ST
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3 Jnnuary AVLT

CHIORATIBUIT YOR 1T DLRFCI iLs
Sonjacty  Year-End Hoport by the Dircctor of Gentral Intelllpoenno Lo
Lhe Nabional Intellipgonce Authority.

T bnlieve it appropmuw ab this firsht NIA meooting of the now
yanr to 1ive you a vory brief report on the current statno of CIQ.
i have prepared to do this undor hoadlngs correpponding to tho varlous
nabdivisions of CI¢ so th:ﬁ, you will be botber able to undorstond the
()-I‘;’,.'mi.:&zhbir:vi‘l ap woall as t‘ha activitios of CIG. |

IERSONHEL _AYD ADMUINISTRATION OFFICE

Budpote On Docember 20, 174G tho Director of the bureau of the

mndpot infoxmed me that approval had been granted fora CLG budeet fox

bho Liocak yoar 19L0.

Stops are belng taken te

correlate all the information necopsery ;{'or‘ﬂ'xe 'bu‘dgat haarings
bofore the Conpressional Appropriatlons Cmm‘nittéeau 'v‘vmich it ’ia hojmd
will be in exeacuti'm aaanioh with any t.wtimorxy‘bn hipghly claspified
m a.torlnl held to an absoluto minmum. _: r

Loy nlqw on, At the raqunat of Mr 01.’1 f{ord, "‘Speoinl Coungol to
the Prosident, I submitted to Yhe Whlta lmuuo on Doceibor 2, 19L6 g

draft of pI’OpDB‘ld anuhlingr 16C.Lﬂlélbion fox Cl(}. The pvlncipal od-~

* vunlapos 4o be derived by CIG from lﬂg{:iﬂlation w.i.il boe an adminletra-

tlva sbability. " Undor the presont sotup, CIQ hans encounterad troubla
in porsonnel recrultment becavoe of its ﬂo-callzed fynpermanent nature,"
Also at leact one of the ‘j.ntulligenca ﬁ;rmmiea hns hositated to asoipgn

Iasponutbiliuoa to QIG on tlio eloim that CIG'e ife exinctangy we

-} oo
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no rmenrbaine  ALbhongh net Anelided in the oripinal drati, wn pra 00w
1wl conoldoration to the addition of a pnellon wideh wonld pive

e the mmoutivo Branch of the Grvormnent ng on whola the advanbnpes

ol an "afficial pecrats act." Aa you Jnaw, Viar, Navy aod Fiil in

June 1906 solmitted to the Justice Dopartment proposals to neot this
anma problom, bub throu h the procags nf roviging the Loplonape Laws,

;.}IY'i'.t‘l‘,ii.m'\l!’AR'l?.‘xiflﬁ'l‘i\L COORDINATING AND FLANNING STAFF

As 1 bavo informod you b'»xafora, the CIG gtaff for Intordeparimental.
Coordination and PMlanning haa boon holding o cmnf.inuing pnrlag of intopr-
ARAneYy nmatinp"a 1n the endoavor to accomplish the Prooident's desirs
"that all Fedaral forelm intelligence activitlow ba planned, developed,
and enordinated o as to rmtmro tho mosb elfective accomplismont of
the intellifence mission related to tiia national ssourity." At most
of thago early meeblngs, GIG encdunﬁorad, partinularly among suboxrdl-
pate u(fﬁmr‘y officinls, & rasigbance to cooparnti v undertakings and
n shrong reluctance to tackle ihe more I‘undmuﬂntnl problong of coordi«
pation. This dapire of tho ammlma, at. :umm, ni roflocted by theolr
ropreasontatives, appoared to ba that such problems ag the coordination
in the peneral collection i‘:i«:l.d ond in tho mmhingiﬁon production of
finlshod j.n‘bolligm'lca\ahﬂuld not be touched and thab CIG showld 1imib
ita attontion f.r:: thone subjosts which I olasaily mwlkn’uw and dogse -
fhnee cats and doge are all, or almoat ull, minor and unrelabed
problems \ﬂ‘eﬁ.cﬁ C1LG boliaved.. would solve thomnelyng if baslo polioclens '
and ob}octivea wore aprood L0es

Hownvery siﬁcm it wie tmposeibla to gob direetly to the heart of
the problem, the Planning Staff continued ite meetlugs with apenda

Approved For Release 2005/12/23 : CIA-RDP83- 01034Rooozog;|;err§3e:9e |
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eomponed of this misenllancous colleclion of m;mxdy rogunabe,  The
procedire waps productive inasmuch as aponcy repraogsontatives came o
know thelxr oppas.i.t.e nombors, and an undevsbunding of each other's
problonn was gradually developed. With those understandingd cana

a preater willingnoss to taeckle more serious probleas, vit having
bocomn apparent to all thal no oﬁe wig out to knifé unyx'mu eloo and
Lhat an honagt, and uince;rd desire dld exist _t,o arrlve at pome lopgloal
snd wrkablo arvangomnents, I’d d_cau.m;b toke long to tell of this change
of point of view, but it did take 10 six qurbhu of almogt congtont
moeatingg and miaaionary work 't.o:.pmduca the .ramlt.__ At its last
wooting thae IAD approved in the n;:ung of tho NIA a étatmnen‘h 'c:i‘ LY QT
all poliocien umi objectivos fox the coordination of the collection of
intelligonce infommation, The IAB has also mqma’md the preparation -
of a companion paper on the coordination of tho production of finishod
intolllgences Undor paragraph 3 of NIA Dimotivé No. 5 t.];-;cs Director
of Cantral Intolligonco is "authorizod and dii*acmci to act for tho

NIA in coordinating all Fnd,arai forolgn intelllpence agonclies rolating
to tha national securlty to lnesure that the overall policles and
objactlvas epbablishod by this Authority m‘*@ px‘oborly :i.mplgnmntnd and
exoaciuled," Thorefore, a8 .ulnd when dvrarall‘ ﬁc’lioiés and objaotlves nre
nntablished, t.l;a DO can prepare and ir:alﬁun Gmifral Intallipence
Directlves to insure thelr proper implenmn"bation and execatlon, Bueh
n Directive is now boing propared fov the calleat.ir';u programe In o far
an posaibla Lt will follow the dogires of the .ﬂ;r,enc:y"dlmaborm. m
pomn painto m_;feomont may bLe impoasible in which oaos the national

interest as I see it an intevrpratnd by the eatablished NIA overall

Approved For Release 2005/12/23 : GIA:RDP83-01034R000200170003-9 = ..
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palloies and objoctivas mant previils
OFFLCE OF JWIVIRES AN FHTL AL
Maote Jlnfwlliffﬂxmcx. he discugsions whilch hava tskon plaoe in
the dovalopnont of the prpor on the coordinatlon of tho productlon of
intolligonco currently indlcate tlnt it 1o the apemeloa? dosiras bhat
the CLG undartake a largo part of tue ranponslbillty for the praparie-
tinn, mailnlenance, and jublication of thooo handbaoks containing basle
©and factanl intellligenos infm‘mmﬂon' which porve ag the relerence
m-i-t_nr,\_nl for wr plaaners, navil ﬁtx‘:l';xg;;issta and commoreinly, economl.o
and politiecal polley makors alike, Almost overy apensy in tow whioh
nolively participated in the war offort dnvnlzapad‘ agoncy hooka of
pome typa to meol agency raquiremontns It is the 'curmut‘. pollef
that puch duplication and wneeessary cost can bo aliminated i tho
foroaim intelllgance am‘aﬁciua.ponl theiy intersst and effort in the
oroation of a alngla broador book daai_gnnd bo meot all wuxmy roguires
menbg. 0IG's part of Uda wrk 'ﬂill Call bo ‘bhe Di‘f.\r'e of hepurbu
ond Eobinntes whiore it wlll be olosoly m'lnmd Lhmugh the Jolnt uoe '
of raw intolligonco 11‘1foma‘t.ion to tho offlee's eurrent production of
atratnrie and patlonal pnlicy intollipgonoo.

Strategle and Natlonal Policy Intolliponca, Conataixb attentlon

18 being glven by tho OLflce of Rnpo_x-'m and Botlmmbes Lo an improvemert
in thea iz‘xtrzlligrhcca poports vhich it has beon dirested to produee -..
Thege curvently consiab of the dally swmary whioh is ciroulatod wnder
the blue cover and wiich contains pammayrles of theo labteab out..m-,mam,;‘
forelgn dnva'lmmonhs. Thip dally hag #a A companion piece the waekly

vhich affords opportunity for 1ont,nr m‘ticlmx conbaining more coneldorad

uv'ﬁg Y)%xd EIJ.:nc{ %%@&S&‘%Qg%ﬁ%n ﬂé\ﬁmﬁwﬂwmﬂnws 9’-‘ti reulatod

- _ --~-,;/f‘/‘";'w;%vss
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s opatimatos in a gpeclad sarlog aa and whon developmonta abrosl
dntnrminn thely tloellnesa. A recent adoguney evevey hes Indicnbed
that recipients in the arpnolas, includlng thoma ln youx parsonad,
urrlcuﬁ, conglder that a worthyaddition ie belnp nade to the natlonal
intelitonces wiosion by thens roporty, Ouelt comnont and erdtlclon

sr owa recolved during: the survey is being glven eareful attention in

an ef fort Ltoward furthar dmprovemont,

Ireaantation Room.  Tha Offlee of Reports avd Estimaten alpo

waintalng a Prasentation Room whore it undertakos the belofing of
aofCicinla lnaving thd couﬁtfy. ¥he Yoy and Navy Dapaytmemts have
reoant by nubscribod to o proﬁomal that all officlial personuel pros=
cending abroad for Lntollmgmnco asslpnnontg make :Y vinLt to CIQ ap
part of thelr peneral pre-doparture indoctrinnhidn. Tha Frosontation
Room wlll be avallable for ihiu procons to answor eny quostions Lh may
b ablo on CIG activition, on pnlitiéal, military, and naval matteors,
and on CLG proprams fox interapency cnordinﬁ&ion. xﬁ doveloping this -
prnglam, it was CIG's intontlon to inculcab@ in praépmcbivﬂ nttachen
tha ldea thab the national. inboiligmncé ntosion 1# a single and intee
frated one, ond that eacﬁ reprosonbative hap rmsponnibiliti@a there#
under to agencioa other than his own,and that the highest form of

team work in the field is ngoaamury in bhu natlonal iﬂtnreut.

Roforenco Contors The adminiatrative preliminariea to the creation

ol an intorapency raforenco center have besn undnrway for soms timo,
Diays have resulitnd from my desire to initiate tha projoct only when
sdaquate and competent personnel ara avallable, it several rolated

projeats which have bean elvon conaidoratinn have beon so developed
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thalo wivmy the timo cowes thoy will eenlly Iall into the Raferonca Cantor
pratborn,  Among these are the Blopraphio Daba Compilation Tlang Lhe
Uraitral Contnol Ropigior, the Lxploitation of Cnpburoed lioouaenta, the
Goordinated Acquisition of Foreipn Publleations, and Intolligenco on

Forajrn Indusirial Fstablisimonts,

)

v et cmin e it

Geoevien Lo SUHCC, Dy rocent arreowont, & woaking arcan euent
hair boon dewnlopad balwoean CIG.:md SENCA on thu baais of the wundere
sianding that SWCC e thn interngmmy{ palley devalopment proup while
GLG Aa Lhe Interageney intolliponco Fronpe A progcram of lindloon lu:ﬁ
peon gmbually slUl}(:;aﬁrvtl whoreby tha LG wlll supply to the SWVNCG polioy
formnlators aoh intn.l.?L.i;:én.en ns‘tinm‘t‘na and other intellipgence matertal
ar bhe polloy formulators may reqgquilre in the'i_r' worl s

Inapito a similar Anjuwolion to CIG in NLA Mo, 1, no suah Y TAD e
mont hoag yetb bncn ponnlbla with ths JCS aLthoug}n "Ltm pruolﬂm of JIC-01G

yalationahlp is otill andor wnmderablnn.

CUIFICE OF COLL) ,GJ:JHN AND DISEE .uNATmN

Colloctlon, You have recently received NIA Directiva No. 7.
Tile Directive is the ﬂbntement of ovarall ;vdlid;LGa and mb,;]eaﬂmu for
Lhe nrmrdirmtioﬁ of ovolleotion activ&.‘t._im. whlch I mentioned earlior.
Ar you will h::we noticed, the implm‘nmimtinn of ’thiﬂ_ plan will go far
toward fnpuring the fullest possiblo ‘uné of ciu.f cxelluzction faeilition
n.l.u.’uzid,‘ the reduction df u‘nnecesﬂmry overlap hnci’ hnymmdnchim dupliie
ootion, Ik placen final field responsi. hllity 101' ﬂ'Ll aipeney {ield
repropaontalives under the direstion of tha mm:‘mr Ue G4 ropresentative
al ench post and directs collectors! eii’ort:a .LnLe apoelfind charnmela,
Tha UollrmLion Brmmh of OCD is now. in operation and is processing

for the agoneles an Inereasing nunber of colloationi regueasts overy month
Approved For Release 2005/12/23 : CIA- RDP83 -01034R000200170003- 9
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ho fary pavan Govornment agencles oulside uf GLG are requonting
sollection netlon by CLG. As the pro,ram dewolops, thio asrvien will
b extendod Yo all (’bmrmnenh agoncies concorned in the nalional
rocurity.

I foel thal our collection activitics are nn Important eontrdbution
Lo tho coordiuntion wmd improvenent of our overs®) colleoction proensduron,

Dissowdnatlons Even tho beat posnible collecbion and produebion of
forelin dAntelligoence sorvos no purpoan unlasn the AntellUanea i'ote
ko the broper hands, ona of our principal efforte haa bonn in dlgnemd-
nation, Durding the war, fununrable od hoe and walcauhit 1 arrancomontg
were developed in an attempt to meet this problem, CI0 is working na
apldly as possible toward coordinating this oflort, trntually, over
the puat months, the aevnral arenisieos of the Coverunent have como more
and more to call on CIG to asplat in Jocating and pupplying thalp
required intellipence nxﬁ't:uri.:ll‘ Plang are woll under way to eptablish
a ayslom for the fastest possible intoras goney disremination of incoming
intelliponce information. |

Natlonal Intellipence Itequimmﬂn_tsl. Terhapn the slowant proprons

of all has been encountered in developing what has beon ealled "Nationad
Intelllronce Requiromonts.® At one of the firat intoragrmey maatinga,
1t was agroed by all representaliven presont that the mrﬁ;lmc) proesdura
of undivected iutallipence gollection from any and 0l eovrees on BNy
and all subjects muét. for budgatary ransong bé_roplaééd by goms
collection pré;griﬁn. : It. wap apreed that these programs should bo pres-
pavad for each of tho ubruteftlc arcas of tho wordd imd revised on o
qrarterly basls, Tha idoa ‘w:m that although the progman aa doveloped |

in Viastdngton wuld set forth the resoons for tha colleeti on'mmciw

j‘icutﬁ%’ip"%ng %&%@5&3&2%@#%%3 ﬁ'é‘hBR%‘?P 95' 01?'{1 &0 Pq‘ﬂ]g:IG?hQﬂo :1? ives
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would ba so worded an to elimlnabe any dmym of 8 banbed roportg Lo
reinforee policies or of selecting material temoaltted for tha sruns
porpopn, A Lrial xrun was mado on Habional (ntelilgones feguirenuta
for Cilnae ALL s, ouckes pubmitbted thold quarberly rarpriroments of
mrront intellipenco, CLG combined thaso four sots of requlremonts.
inte s pingle nw)rail documont and the mabtoxr was prouentod to i
Al foxr approvals Yo dats Linal clearonce of the Vim‘plmmt.lng: dirootive
ham ot beon obtained and GIG bau, therafore, been unablo to teka a
piamed noxb ntop of developing theoe roquiremontg for othor arens.
L owan e:’{poc.hml that these statoments of requiremants would praatly
fagilitate the work of {lold egonts and glve a nmchvnoadﬂd direction

Lo the efforte of the DIfice of Special Operallong.

25X1

i a.r,mng}ton Documant Gonters At the mquraﬁt of‘ tha War and Navy

Papartmonts, GIG amapted the transfer 1o it m\l m" D‘)f‘nmbnr 1, 19U6 of
the Waohington Document Gentar, an intorservice documond mcplnit,n‘uion

regaarch of Jopanoge captured documonta formerly undor the
: prove]d{'}-‘oaﬂelease 00 I12/23I CIA-RDP83- 01034R000200170 ,3 9, 0 W
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coatrol of tho Chief of Wavel Intellijonee, Wide colleniion bar boan
svoswerlbed by aabhorities as the oot eonplobo dogieandenion sver
acmombdod on Dhe Pax Dast and Slooria eod bng sinag 1Ly eatobid slment
in thin countay buoh of inendiate valua In aneworing hicih prlority
nteatogle intelligence requirements of tho soverndl depsybwonts by
providiv; information not avallsble [rom any othor sourcop,

GHG o expovience with thlo Uum;f:xf ig belng nsed to daterming the
adviasblidly of complying with tho Wer Depavtmentts roquost that two
vihar anpbured document centors contalning Burvpean docwsents bo
transtorred Lo CLO,

Foroimm Hroadeagt Intollizence jcanch.  Under CLG adminiatration

tn Dormer Foreloen Proadenst Dnbollipence Servico )mn vontinuad to
oprraty Lo moot thoe roqulremcubo of thﬂ Bmvar:ﬂ agenolon for Infoimae
.ion on what the broadcasts of the other rmt:i.nna of the world are
anying.  Beversl inuovations have heeén institubed to insure beltor
covoraga at Jower cost and with Lastor dﬁ.srominat“mh. The AVOrage
daily ouvtput mpmxixnm, 13 60,000 words 05‘ brondosnt, toxte.

The mont pmsaaiﬂ" qus;m’l‘,ibn Lo onmf;'mnt Fﬂi’B is tha fact that the
Hilppal Corps hag sdviged us that by )nning Ln Fabru-‘rj, 1t will *x't.arl.

roducing tho vo]uma of TBLB traffic it wzmnml. 1o frem Lumm for us,

Ry July J)M thia trafTie will bLe oomplntaly discontinued. Tho gnlution

to thin wrobdtam haa not y:at. beon rouml. L
(X mm L ON | | ‘
in suxmmry :H; can be i‘ah'ly na:Ld that CIG ims mt dcvca"lnwcd
with the gpoed w‘ninh X had hoped Tor when I Lirat becums Direector

of Central Intollipgence, It has oncountered rough going from geveral

guavters awwd has beon impoeded by a lack of clearly dofined poliey or
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an st Hapnarg on Wha peels of gomn seeney ropveaenbalives To aconpt,
shint, Lo olbors have brm ptabemente of ¢dlaavly dofined jpolloye Thin
problen g joadusbly Leing mol by Log preepavation and proaad: abion of
eavaflly atatoed "overall polinrtes and objectiven" which ohonid remul
in a betine plannad, (;Invnj]v_q}v;w.l.l, arpd woordinacbod Antalligomea wmlaodon,

N Lhe bhrighter sldn, 1T halliova thal I enn rightly ronort thab
a preeal deal of puscessful proundmrk has beoen Ladd in "l.“?"r",‘.u"‘?’ph‘l{; inters
apenay undovatanding snd mutual confidencr, and appreciatinon of npach
ecthinrtn problema,  Over tha montbs GIG han pradenlly bmddbh ap Lhe ovgond-

wiiton and pracednres 8o that we are now timly an inbtelligonen operative,

aven Lhonph dn an enrly stoage, And the agracles e calling: more and

mora on GLG for Intalll)gence sorvices and cmntxf:-zllmrl activition, Aa in
woab thlacs, aireemont wnong men. r\f aod will Le poe 1alble hore wim

Ly ghoola ‘ara chaged out of tha corners ond an \;nclerste.n«i;l.n(: 1i:ht

is drocked on tha _problemﬂ.' A1l ‘h]';e' ;.g;}ms.ts are mt. yvat, pone and gome
apency fenrs, joalousies, end mistrust are atill 4o be oradicated, bt
thera nre 1hdications of an incroased tampd in onr progrors toward the
il acconmpliechwent of the nl‘x'nm dont's Directivo,

© (Gommentr  HReforenco TU.’L:M ary Affaire (“mmjttva Rnpnr't
- Offica of upecial Opernbimm)
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